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Helping State and Local Staff Team Up for 
Effective Data Analysis and Use

 Welcome and thank you for joining us

 We are recording this webinar

 Slides  and recording from this presentation will be available 

on the IDC website

 We will be muting all participants

 Please type your questions in the chat box

 Please complete the online evaluation after the end of the 

presentation
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Where to Find Webinar Slides and Recording
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Agenda 

 Participant Outcomes

 Data Analysis and Use

• Planning

• Tools and Products

 Maine’s Results

• Key Observations

• Implications

 State Use of Tools and Products
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 Increase understanding of the benefits of using Part C state and 
local aggregate data and related data to make data-driven 
decisions at both state and local levels

 Increase understanding of the benefits of working together as 
a state and local team to address data analysis and use issues 

 Increase knowledge about how to analyze and use data to 
identify questions and needs related to program and service 
delivery, develop plans to address those questions and needs, 
and begin to implement plans to improve program and service 
delivery

 Increase understanding of IDC technical assistance (TA)services 
and resources that can support data analysis and use

Participant Outcomes 

6



Data Analysis and Use

 IDC can provide Data Analysis and Use support 
through a targeted technical assistance request by 
individual states 

 IDC worked with the state of Maine to improve data 
quality and its efforts around data analysis and use 
to inform program improvement 

 Indicator 1: Timely Provision of Service
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Data Analysis and Use (cont.) 

 Purpose

 Primary Question

 Relevant Data Elements

 Data Collection Strategies

 Data Analysis 

 Using the Results

 Sharing the Results 
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Cycle of Data Analysis and Use
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Find Your Purpose

 Determine your overall objective for analyzing data

 Build off of your successes and examine your 
challenges

 Consider what is already known from the data and 
what is important to find out

10



Form Your Questions

 What are your pressing questions

• Most eager to know about

• Most crucial for policy and program decisions
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Identify Relevant Data

 What do you mean by “data”

• Factual information

• Qualitative and Quantitative

 What data are needed to answer your questions

• Data within your Part C program 

• Data you can access within your own agency or obtain 
from another agency/entity

• Data elements that will require a new data collection 
effort 
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Planning for Data Collection

 Decide how you will gather the relevant data

• Tools and measures

• Sources of data

 Determine what existing processes for obtaining, 
managing, and storing data you can leverage

 Identify the “who” and “when” for data collection 
activities
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Planning for Data Analysis

 Decide what methods you will use for examining 
your data

• Based on the questions to answer and the type of data 
you collected

 Decide how you will organize the data

• Patterns, trends, relationships

Analysis is rarely simple, but it can be systematic!

14



Planning to Use Results

 Decide what you will do with what you learn

 Decide how you will use the results for state and 
local programming

 Decide what process you will follow to apply the 
results to your work
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Planning to Share Results

 Decide how you will communicate what you learn

 Decide who else will need to see these results 

 Decide what formats will best communicate your 
results and the implications for your stakeholders
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Maine Child Development Services

 9 regional sites

 7 early intervention program 
managers

 Transdisciplinary primary 
service provider (PSP) model 
used statewide

 New data system (CINC–Child 
Information Network 
Connection) implemented 
July 1, 2016
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Data Analysis and Use Plan: Maine 
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Data Elements and Collection  Strategies

From the Child Development Services (CDS) Database

 Overall compliance percentage at the local and state levels

 Compliance percentage by service

 Number of Consults (Secondary Service Providers) on initial 
individualized family service plans (IFSPs)

 Number of untimely/unused Consults 

 Compliance specific to Consults

 Service logs

 Communication logs

Other Sources

 Staff efficiency sheets
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Data Analysis Strategies

Descriptive Analysis

 Timely delivery of services by CDS Regional Site

 Timely delivery of services by discipline

 Impact of Consults/Secondary Service Providers on 
timely delivery of services

 Timeliness of consultations on initial IFSPs

Qualitative Analysis 

 Review of staff efficiency/productivity percentages

 Review of Communication Logs
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Plans for Using and Sharing the Results 

 Develop clear guidance on the appropriate use of 
Consults on initial IFSPs

 Share the data with regional site-level Early 
Intervention (EI) teams

• Identify the State and CDS Regional Site decrease in 
timely delivery of services

• Share data that identifies the root cause of decrease
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Plans for Using and Sharing the Results (cont.)

 Inform local processes

• Review the developed guidance and implementation of 
that guidance

• Review a sampling of initial IFSPs and discuss the findings 
with the EI Team

• Assess the impact on CDS Regional Site’s timely delivery of 
services at 3-, 6-, and 9-month intervals and review with 
the EI Team
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Results
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Results (cont.)
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Results (cont.)
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Results (cont.)
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Key Observations From Our Results

 Consults identified on initial IFSPs have a significant 
impact on timely delivery of services

 Most Consults identified on initial IFSPs are either 
untimely or not delivered

 Primary Service Provider services are significantly 
more timely than Consults identified on the initial 
IFSP

 Staff with higher productivity percentages are more 
likely to provide timely services than those with low 
productivity

28



Digging Deeper: 
Outlier Analysis 
Tool
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Outlier Analysis Tool 
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Lessons Learned 

 Access to a large amount of data is valuable only if 
the data are reliable, analyzed, and acted upon

 The use of data in decisionmaking ensures that 
resources are used efficiently and with proper 
focus

 A thorough analysis of data and an easily 
understandable presentation of the results of that 
data analysis increase buy-in to proposed guidance

 Ongoing monitoring of data allows for the 
identification of problems as they arise, the 
determination of the effectiveness of 
interventions, and potential need for adjustment 
of those interventions
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Analysis and Use Plan
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Digging 
Deeper: Data 

Meeting 
Protocol
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Data Meeting Protocol
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Data Meeting Protocol (cont.)
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Data Meeting Protocol (cont.)
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Data Meeting Protocol (cont.)



For a Deeper Dive in Data Analysis and Use

Contact your IDC State Liaison 

https://ideadata.org/technical-assistance
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Contact Us
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Roy Fowler

CDS State Director

State IEU Child Development 

Services

ME Department of Education

State House Station #146

Augusta, ME 04333

(207) 592-6079

Roy.Fowler@maine.gov

http://www.maine.gov/doe/cds/

Vera Stroup-Rentier

Part C State Liaison

IDEA Data Center (IDC)

verastroup-rentier@westat.com

(785) 224-0043 

www.ideadata.org

Tony Ruggiero

Part C State Liaison

IDEA Data Center (IDC)

robert.ruggiero@aemcorp.com

(302) 531-5781

www.ideadata.org

http://ectacenter.org/contact/ptccoord.asp
http://ectacenter.org/contact/ptccoord.asp
mailto:Roy.Fowler@maine.gov
http://www.maine.gov/doe/cds/
http://www.ideadata.org/
http://www.ideadata.org/


For More Information

Visit the IDC website 
http://ideadata.org/

Follow us on Twitter
https://twitter.com/ideadatacenter

Follow us on LinkedIn
http://www.linkedin.com/company/idea
-data-center
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Evaluation

 The poll questions will appear on the right-hand 
side.
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The contents of this presentation were developed under a grant 

from the U.S. Department of Education, #H373Y130002. However, the 

contents do not necessarily represent the policy of the U.S. 

Department of Education, and you should not assume endorsement 

by the federal government. 

Project Officers: Richelle Davis and Meredith Miceli
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