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Session Overview 
• Large group introduction (15 minutes) 

• Reflection and large group sharing (10 minutes) 

• Small group breakout (25 minutes) 

• Large group sharing and wrap-up (10 minutes) 
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Session Objectives 
Participants will   
• Understand key activities in moving an evaluation plan 

forward 

• Identify action steps for implementing their SSIP evaluation 

• Know where to access additional resources for 
operationalizing the evaluation plans 
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Evaluation Plan 

Roles and 
responsibilities 

Outputs and 
outcomes 

Questions and 
design 

Data collection 
strategies 

Plans for data 
analysis 

Plan to share and 
use results 

Timeline for 
evaluation 
activities 
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Roles and Responsibilities 
• Clear line of responsibility and assigned staff for: 

• Accessing existing data sources 
• Developing new tools/measures 
• Collecting data 
• Storing and cleaning data 
• Analyzing data 
• Summarizing findings, sharing results  
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Data Collection and Analysis 
• Deciding how and when to collect data 

• Instruments/tools 
• Collection schedule 
• Best practices 

• Determining and implementing analysis  
• Linking data collection and analysis back to 

evaluation questions and program goals 
 

 

7 



Sharing and Using Data 
• Plans for 

• Ongoing use of data to identify successes and 
challenges and modify plans as necessary 

• Sharing results with stakeholders 

• Using data for reporting (e.g., Annual Performance 
Report) 
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Developing a Timeline 
• Backwards planning 

• When do you need data and for 
what purpose (e.g., 2017 APR)? 

• What steps/actions need to be 
taken to get the data you need 
and how long will they take? 

• Is your timeline realistic? Does it 
allow for unanticipated 
challenges or delays? 
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Self-Reflection Activity 

SSIP Evaluation Progress…. 
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Large Group Sharing 
• Self-reflection on SSIP evaluation progress 
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Small Group Breakout Activity 
• What are my main concerns/questions/challenges 

about moving forward on our SSIP evaluation? 
• Groupings: 

• Evaluation roles and responsibilities 
• Data collection and analysis 
• Data use and sharing 
• Timeline for evaluation activities 
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Action Steps for SSIP Evaluation 
• What action steps does your state need to take to 

fully implement your SSIP evaluation plan? 
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Resources 
• Technical assistance available 

• Universal (webinars, IDC website resources) 

• Targeted (contact your IDC state liaison)  
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https://ideadata.org/resource-library/listing/?search=&indicators=all&topics=55a3be5b140ba0831d8b45d0&organizations=all&type=all&format=all&sort=relevancy&is_submitted=c86b75b9d4fac1917da51cdc13cbb556e2be85b2


For More Information 

Visit the IDC website  
http://ideadata.org/ 

Follow us on Twitter 
https://twitter.com/ideadatacenter 
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http://ideadata.org/
https://twitter.com/ideadatacenter


This presentation was supported by a grant from the U.S. 
Department of Education, #H373Y130002. However, the 
contents do not necessarily represent the policy of the 
Department of Education, and you should not assume 
endorsement by the Federal Government.  

Project Officers:  Richelle Davis and Meredith Miceli 
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