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Why Do We Need Intensive
Intervention?




NCII’s Approach to Intensive
Intervention: Data-Based
Individualization (DBI)

Data-Based Individualization is a systematic method for
using data to determine when and how to provide more
iIntensive intervention:

= QOrigins in data-based program modification/experimental teaching
were first developed at the University of Minnesota (Deno & Mirkin,
1977) and expanded upon by others (Capizzi & Fuchs, 2005; Fuchs,
Deno, & Mirkin, 1984; Fuchs, Fuchs, & Hamlett, 1989).

= DBI is a process, not a single intervention program or strategy.

= Not a one-time fix—ongoing process comprising intervention and
assessment adjusted over time.
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Why Do We Need
Intensive Intervention?

More Help More Practice

Validated programs are not

universally effective programs; 3 to Students with intensive needs

5 percent of students need more often require 10—-30 times more

help (Fuchs et al., 2008; NCII, practice than peers to learn new

2013). information (Gersten et al., 2008).
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What DBl Is...

Is

= Individualized based on
student needs

= More intense, often with
substantively different
content AND pedagogy

= Composed of more
frequent and precise
progress monitoring
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Is Not

= A single approach
= A manual
= A pre-set program

= More of the same Tier 1
instruction

= More of the same
supplemental instruction




Is DBI the Same as RTI?
Special Education?

Many components of DBI are consistent with elements of
special education and tiered service delivery systems.

Tiered Interventions (RTI, MTSS, PBIS) . ]
Special Education

* Universal, secondary, and tertiary « Individualized program

interventions T
. L * Progress monitoring

Progress monitoring * Team-based decisions
* Team-based decisions based on

data based on data
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Resources and Tools:

Quick Overview




Find Out What NCIl Has to Offer

National Center on

INTENSIVE INTERVENTION

at American Institutes for Research B

Resources

Interactive DBI Process

Intensive intervention helps
students with severe and
persistent learning or behawioral
needs. The Center's approach to
intensive interventon is
data-based individualization
(DBI).

What is DBI?

DBI is a research-based process
for individualizing and intensifying
interventions through the
systematic use of assessment
data, validated interventions, and
research-based adaptation

Tools Charts

Implementation Support

Diagnostic Academic
Assessment/Functional
Assessment

Instructional Support

The MNCII Newsletter
il

Advanced Search

About Us

Signup for our newsletter and updates!

See us on: Yuu TUI]E ’

Spotlight on Sample Lessons

& Activities

Find lessons and
activities to support o

students struggling with

Al

strategies. computation of fractions. | LP
Rl B
[ Intervention View the lesson
i Adaptatio
Chck on the components in the n
graphic to learn more about the steps
in the DBI process and find relevant Tell Us What You Think!
resources. Progress Monitor
+QLQ.SF'04&
Click here to learn more about DBI. = ’ﬁ‘
i . . — + The Center is seeking feedback about its
View this video to learn why P, el web-based resources. Share your

CJ
@

www.intensiveintervention.orq
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http://www.intensiveintervention.org/

Tools Charts

Academic Intervention

This tools chart presents information about studies that have been conducted about academic intervention programs. The first tab, Study Quality,
includes ratings from our TRC members on the technical rigor of the study design. The second tab, Effect Size, includes information about the
results of the studies. The third tab, Intensity, provides information related to the implementation of the program as an intensive intervention.
The fourth tab, Additional Research, provides information about other studies and reviews that have been conducted on the intervention.
Additional information is provided below the chart.

Grade Level Subject

- Any - T [-Any- Y] Apply

EffectSize Intensity Additional Research

H H H . Participants Design Fidelity of Measures Measures Broader
Academic Progress M.o n .|to ring Title Study o ®  Implementation®  Targeted® 0
?ttp: //WWW.i nt'ens'lvel ntervention.org/chart o of MATH Torakovi (2011) ° ° 0 g g
progress-monitoring . . :
. . L ny of READING (F:agit;r)owwz & Trites . = U = .
Academic Intervention
http://www.intensiveintervention.org/chart [m °fREADING  Torlakovié (2011) ¢ v v v v
/instructional-intervention-tools . Dubal, Hamly, Paviov,
:Reading Richards, Yambo, et al. v v v v
Behavioral Progress Monitoring (2012)

. . P . Vocabulary Nelson, Vadasy, & Sanders
http.//Yvww.|nten5|ve|nter.ven.tlon.org/chart . . e o o e 0]
/behavioral-progress-monitoring-tools e Core ponging  STIEN Neon- ke,

Behavioral Intervention Lo (F';”{;)m'k"ws“ teker @ @ ¢ ¢ ¢
http://www.intensiveintervention.org/chart Torgesen, Myers, Schirm,
/behavioral-intervention-chart e Free Reading (Stuart)r Vativarian etal. @ @ v v v
2006
Fast Forword Language Slattery (2003) . . .
Series v - -
Fast ForWord Language  Miller, Merzenich, Tallal,
Series DeVivo, Linn, et al. (1993) . . ~ .

G
s

In collaboration with DaSy, ECTA, NCSI, & NTACT



http://www.intensiveintervention.org/chart/progress-monitoring
http://www.intensiveintervention.org/chart/instructional-intervention-tools
http://www.intensiveintervention.org/chart/behavioral-progress-monitoring-tools
http://www.intensiveintervention.org/chart/behavioral-intervention-chart

DBI Training Series

Eight training modules focusing on components of DBI for academics

and behavior
One module focused on
readiness and action planning

Include:
Slides and speaker notes
Activities
Coaching guides

DBI Training Series

This senes of trainmng modules developed by the Nabonal Cenker on Intensive Intervention (NCIT) is
aimed at district or school teams involved m initial planning or implementation of data-based
indidualization (D&1) as a framework for prowding intensive intervenbion in academics and behavior,
The modules ksted below provide an overview of the DB process and more in-depth xploration of the
vanous components of DI, Each module is intended a5 a compaonent of comprehensive professional
development that mdudes supplemental coaching and ongoing support. The modules should be
delivered by a trained, knowledgeable professional. Presenkation slides or videos, handouts, and a
coaching guide with suggested coachng actvities are provided,

1) Introduction to Data-Based Individualization (DBI): Considerations for
Implementation in Academics and Behavior

Thes module provides a rabonals for intensive intervention and an overvew of DB, NCIT's approach ta
intensave intervention, D81 is a research-based process for mdwviduzkzing validated interventions
throwgh the systematic use of assessment data to determine when and how ko intensify mtervention.
Two case studies, one academic and one behavioral, are used to dlustrate the process, highlighting
considerations for implementation,

http://www.intensiveintervention.org/content/dbi-training-series
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Webinars

View archived webinars and look
for announcements about the
next live webinar:
www.intensiveintervention.org

G
s

Webinars

A webinar (Web + Seminar) is a short presentation that you can view from our site and watch at a
time that works best for you. Qur webinars are presented by experts in the field of special education
and data-based individualization in academics and behavior. To search through all of our resources by
keyword, use the Advanced Search.

Data Rich, Information Poor? Making Sense of Progress Monitoring Data to Guide Intervention
Decisions — February 2014 (1:11:34)

Developed By: National Center on Intensive Intervention

This webinar, led by Drs. Lynn Fuchs and Lee Kern of Lehigh University addresses a challenge faced by
many teachers: feeling inundated by data while strugaling to find useful information to guide
intervention decision-making

Bringing Families to the Table: Family Engagement for Struggling Students — October 2013
(59:26)

Developed By: National Center on Intensive Intervention

This webinar, presented by Kate Augustyn, Debra Jennings, and Kelly Orginski, discusses the
importance of family engagement and provides examples of ways to engage families to support
students.

Using Secondary Interventions to Set the Foundation for Effective Intensive Intervention — June
2013 (20:28)

Developed By: Naticnal Center on Intensive Intervention

This webinar, presented by Laura Magnuson, a technical assistance provider for NCII, provides an
overview of the rationale and purpose for secondary or Tier II interventions.

Selecting Evidence-Based Tools for Implementing Intensive Intervention — May 2013 (37:11)
Developed By: National Center on Intensive Intervention

This webinar presented by Dr. Allison Gruner Gandhi, reviews the NCII tools chart on academic
interventions, and how practitioners can use these charts to gather information about, and ultimately
select, interventions that meet their neads.

Monitoring Student Progress for Behavioral Interventions — April 20132 (1:10:53)

Developed By: National Center on Intensive Intervention

This webinar presented by Dr. Daniel Magagin, shares methods for collecting behavioral data,
procedures for examining behavioral data, and discusses using behavioral progress monitaring to
make programming decisions.
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Mational Center on
INTENSIVE INTERVENTION

at American stibubes for Research Il

S a m I e Adaptation Guide: Fractions as Numbers
p Purpose and Overview of Guide
The purpose of this gulde and companlon materlals 15 to support developing and
e s s o n s Implamantlng legsons Tor students who naed Intensive Instruction In tha area of
understanding fractions as numbers. Speclal education teachars, mathamatics
Intarventlonists, and others mrklngwlm studants ST.I'UEE"”E In the area of fractions
- UL may find this gulde helpful. Additional sample actvitles, workshests, and supplemental
c I v I I e S matarals are also avallable for download on the NCI wabslte.
WIthin the Commaon Cone State Standards, fractions are taught In Grades 3-5. This gulde
may be usaed as thesa concspts ara Inmtroduced or with studants In hlgﬂar E]".':iﬂﬂ levals who

continue to struggle with the concapts.

Sequence of Skills—Common Core State Standards

Devalop an undarstanding of Tractions a5 numibars:
= Party/whole relationship

= Mumber on the number lina

= Equlvalent fractions

= Whole numbars as fractions

= Companng Tractions

http://www.intensiveintervention.org/resources/sample-lessons-
activities/mathematics
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http://www.intensiveintervention.org/resources/sample-lessons-activities/mathematics

Examples of Standards-Aligned Instructions Across Tiers

Planning Standards-Aligned Instruction Within a Multi-Tiered System of Supports
Decoding Example

Common Core State Standard Addressed

Common Core State Standard RF 1.3.B. Decode regularly spelled one-syllable words.

Core Instruction

i 15

Implement a standards-aligned reading
program that includes regularly occurmring
explicit instruction in simple and
complex letter-sound relationships.

. Emphasire generalized knowledge of

one-syllable word patterns (e g., VC,
CwC, CCVC, CCVCe).

. Provide peer-mediated and

independent practice opportunities
for automatic, rapid processing of
one-syllable words. Provide explicit
feedback, including ermor comection.

. Incorporate class-wide motivation

strategies to promote engagement and
on-task behavior, with individualized
supports for students receiving
supplemental intervention.

. Periodically assess leaming of all

students using grade-level appropriate
screeners (WIF, NNF, ORF) to determine
the effectiveness of core instruction and
identify students in need of additional
supports. *

Secondary Intervention
1. Use companion evidence-based materials

that align with the core program

(if available), or an evidence-based
intervention program that emphasizes
developing decoding skills.

. Provide explicit preteaching of skills

underlying core content (e g, identifying
onset and rime).

. Provide small-group instruction with

frequent and varied response formats
and explicit comective feedback.

. Incorporate small-group or individual

behavior strategies targeted to individua
needs in engagement and motivation.

. Collect progress monitoring data on

word reading fluency and phonological
awareness at least one or two times per
month using a valid, reliable tool. ®

Intensive Intervention

1. Use progress monitoring and ermor
analysis data to identify specific shill
deficits and possible adaptations to
the secondary intervention.

. Break explicit instruction in foundational
skills into small steps focusing on
decoding one type of word pattern
{e.g., VC, CVC) at a time beginning

Alternate Achievement Standards *
. Provide instruction appropriate to

a student’s level of cognitive and
symbolic functioning.

. Use precise, simple language.

. Provide explicit instruction and modeling

in foundational skills that underlie the
standard such as letter identification,
sound-letter correspondence. and

Reading Examples

Mathematics Examples

Phonemic and Phonological Awareness b

Computation of Fractions &

Decoding -

Fractions as Numbars A

sSpelling A

Mumber System fCounting A

Flusncy A

Place value A

Vocabulary

Basic Facts A

Comprehension [

Algebra

http://www.intensiveintervention.org/illustration-standards-relevant-instruction-

across-levels-tiered-system
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http://www.intensiveintervention.org/illustration-standards-relevant-instruction-across-levels-tiered-system

Individual Student Meeting Tools

Description of adapted student plan:

Person(s) responsible for delivering intervention, including anv adaptations:

Curriculum materials used:

Progress Monitoring

. Pre-Meeting Initial Meeting Meeting
Group size:
. Agenda
. Process Guidance Document Agenda #
Sessions per week: & 9
Referral Form [® Facilitator's Guide }- Facilitator’s Guide J-

Minutes per session:

.. . Participant Guide
" Participant Guide -
Additional resources or support needed:

Note-taking Template ® Note-taking Template ®

How will progress be monitored?

. . . Additional Handouts
* Person responsible for collecting progress-monitoring data:

« Ask Clarifying Questions to Create Hypothesis /.

* Frequency of data collection:

« Intensification Strategy Checklist Handout ®

* Progress-monitoring measure or tool:

How will we know if the intervention is working (is there a clearly defined goal)?
Goal:

http://www.intensiveintervention.org/tools-support-intensive-intervention-
data-meetings
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NCII’s Intervention Tools Chart Provides
reviews of Secondary Intervention
Programs

http://www.intensiveintervention.org/resources/tools-charts

Submit

.( Eriter wour ermail address 1o fecsive our month
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at dmericon Inssim for Reseorch i i
idvakced So

Resources Comaminications Implementation Supsort Alsoit Us

Hoammee » Resowrces » Tools Charts »
Academic Intervention

This teals chart pressmts indormatian about &udies that have been conductsd abaut academic mbterventicn pragrama. The irat tals, Soudy Qual
ierE an the technical Agor of the atudy design, b, Effecr Sore, indudes mf i abaut the
resglbs of the gtudiss, Tha third tab, Infarety, provides information ralatad ko the r af the program as an intengive indarvartsan,
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IRIS Center for Resources

VANDERBILT Claremont

PEABODY COLLEGE

GREADUATLE ONMIVIRSITY

I1\ Y HELP & SUPPORT
- THE
A | R Custom Search ﬂ
CENTER ABOUT IRIS RESOURCES SERVICES USING IRIS RESEARCH & EVALUATION  NEWS & EVENTS
THE IRIS CENTER > RESOURCES = IRIS RESOURCE LOCATOR
search Resourcesfor  |R|S Resource Locator & g
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CEEDAR Center Resources

_ Evidence-Based Reading
Disciplinary Li eracy Instruction for Grades K-5

HOME ABOUTUS -~ TECHNICAL ASSISTANCE ~ RESOURCES/TOOLS ~

CEEDAR COURSE ENHANCEMENT MODULES

@ \J ® Holly B. Lane
University of Florida
Learning Resources 1 ]! x\ October 2014

CEE D A R CEEDAR Document No. IC-12

ENTE
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Part C Resources:

The Early Childhood Technical Assistance
Center

nier =

The Early Childhood Technical Assistance Center Improving Systems, Practices and Quicomes
PartC  Section 619 Contacts  Topics Evenls Research & Reference | Pubbcations  eMoles | For Familes/Para Familias
EVIdenCEd Ba SEd Syslem Framework | DEC Hecommended Praclices  Implemenling & Scaling Up EBP  Implernentabion Process  Oulcomes Measuremenl

Practlce EC Research & Reference -'-".1ft.3|1 oMotes | EC Data Sources | Journals | Dictionaries | Evidence-Based Praclice |
Effectiveness of Early Intervention | Search Professional Literature

Resources Early Childhood Research & Reference Portal

DEL Recorvmended frachas  Implemeniing & Scaling Lp EBP | implemesiston Process - Ouisomes Messas many Topic pages, which are designed primarily for state and local Part C and
EVDENCE-RASED PAACTICE | Dwfnfions | Practices | EC Beveasch & Refessrce Ports ram staff, our Early Childhood Research & Reference Portal provides access lo
Evidence-Based Practice ry sources, research and reference materials for indwviduals at all levels of the
i rators, researchers, policy makers, practitioners, families and advocates far
o 5k th special needs.
bl rece ol pekilion Iz 18 [y
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Part C Resources:
Center for Social and Emotional Foundations for
Early Learning

Harvo | Ao | Cowiao

Bruisraes oy lyee

v i Tamenra

= M P
T

v Apmmr G vTieEar

+ bl Wy

2 S oo

+ Vet rgi =ie

o Ty o iy i

- bk e T
T e Toxkiber Porend
v n P

Lo T
= Fifut Woris Bty
Brrwimrses fy froags
n Fr gy

+Fer Tmrar Coshen

i B rdy

= fgr Tanchan Caragrears

ke Hy rrats,

Links

Center on the

pammmm_—— -

Rescurces: Whot Works Briefs

Wkl Bt Bk Sorwraras of Flactea
s e Siigpoeieg Chukieds Tl

E sl Deerlopreent and Feresrang Chalbsrgng
Bwtarexsn

The Sresfs de sorbe (maUhl @ diEapes emir
e (U st TN B AReL Hha EactE e
End el ucs A ere-nage herdee IE bghlighis 4
rraE praky of Uhey Bt

iy i I O TR

Paial 1
Irerdchion fa the Wkat Kilwin Drsdy P D HTA

Buinf &

e Ermis e (Sleabepenad B Prieranhy
Foafes Soorel ivseciony [ Bosy, F S
POF | HIML

Social and Emotional
Foundations for Farly Learning

Temtaruy Bldubin [l whirasial L
§5e the Suiher horidil Ropes | Saser ,r

Falios s s mamen

P00 T e TR
8] campmrinmisnty dantn ded s
anira y b W Crberiey PIF

Al o S [ Rl ¥

. WM Dwiosky £ Y hng
M L Hemnat I, Thoras PIF
e DOF

Exhiad

o dyeder @ ics @ manea s benaoonss
ey il wrdinina pod B WL Chlrmairg £ Y. Jurgg
i L s PO

Heju PO
Fiha

1 B o et e
gt g maccmren e
ey # pot T, Bovey ¢ P Bisin POF
Hejr F0F

Exiio B

L1 vm dp imPeiores FrErlies (el e
I Coe s ancuwen poniees prt T S =
Trma FIF

State Planning Resources

Hospe | Wil | Comian]

[t T LS

Eentt_ar on the :
Social and Emotional

Foundations for Early Learning

Eescurces: State Manning
Whai's Going Om in Your Biaie?

T Costnr b bear wodung in ivnsal Faiee 1 a0 5o BTG Crnieg realng | koh uhetin
iy oy o8 on e s arsend sl and eroteed sok e o coiSen aad b desily Ba gase
SETRINS BN NESOSKCES. I 0 ATDR IS 500 wRal wan seeded. Tof PNE irionnieion shout P e, cick
on e el Ve




IES Practice Guide
Recommendations in Reading

Focus instruction on a small, targeted set of skills
Adjust pacing of lessons
Schedule multiple and extended sessions daily

s L=

Include opportunities for extensive practice and
feedback during intervention

5. Use input from the RTI team, including precise progress
monitoring data, to individualize intervention

6. Teach skills/strategies to mastery

http://ies.ed.qgov/ncee/wwc/
publications/practicequides

O
(@)

In collaboration with DaSy, ECTA, NCSI, & NTACT


http://ies.ed.gov/ncee/wwc/publications/practiceguides

IES Practice Guide: Teaching
Content and Literacy to ELLs

Recommendation 1. Teach a set of academic
vocabulary words intensively across several
days using a variety of instructional activities.

Recommendation 2. Integrate oral and written English
language instruction into content area teaching
Recommendation 3. Provide regular, structured opportunities
to develop written language skills. Recommendation 4.
Provide small-group instructional intervention to students
struggling in areas of literacy and English language
development

O
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IES Practice Guide:
Adolescent Literacy

Recommendation 1. Provide explicit
vocabulary instruction |
Recommendation 2. Provide direct and explicit
comprehension strategy instruction

Recommendation 3. Provide opportunities for extended
discussion of text meaning and interpretation
Recommendation 4. Increase student motivation and
engagement in literacy learning

Recommendation 5. Make available intensive and
individualized interventions for struggling readers that can be
provided by trained specialists

O
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Report of the National Early Literacy
Panel

* http://lincs.ed.gov/publications/pdf/NELPReport09.pdf
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Questions
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For More Information

InNC  Visit the IDC website
http://ideadata.orqg/

3y Follow us on Twitter
https://twitter.com/ideadatacenter
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Disclaimer

* This module was produced under the U.S. Department of
Education, Office of Special Education Programs, Award
No. H326Q110005. Celia Rosenquist serves as the project
officer.

* The views expressed herein do not necessarily represent
the positions or polices of the U.S. Department of
Education. No official endorsement by the U.S. Department
of Education of any product, commodity, service or
enterprise mentioned in this website is intended or should
be inferred.
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