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Why Do We Need Intensive 
Intervention?  

• Low academic achievement 

 

 

• Drop-out rates 

 

 

• Arrest rates 
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NCII’s Approach to Intensive 
Intervention: Data-Based 
Individualization (DBI) 
Data-Based Individualization is a systematic method for 
using data to determine when and how to provide more 
intensive intervention: 
 Origins in data-based program modification/experimental teaching 

were first developed at the University of Minnesota (Deno & Mirkin, 
1977) and expanded upon by others (Capizzi & Fuchs, 2005; Fuchs, 
Deno, & Mirkin, 1984; Fuchs, Fuchs, & Hamlett, 1989).  

 DBI is a process, not a single intervention program or strategy. 

 Not a one-time fix—ongoing process comprising intervention and 
assessment adjusted over time. 

 



Why Do We Need  
Intensive Intervention?  

More Help 

Validated programs are not 
universally effective programs; 3 to 
5 percent of students need more 
help (Fuchs et al., 2008; NCII, 
2013).  

 

More Practice 

Students with intensive needs 
often require 10–30 times more 
practice than peers to learn new 
information (Gersten et al., 2008).  

 
5 



6 

What DBI Is… 
Is
 Individualized based on 

student needs  

 More intense, often with 
substantively different 
content AND pedagogy 

 Composed of more 
frequent and precise 
progress monitoring   

      Is Not 
 A single approach  

 A manual 

 A pre-set program 

 More of the same Tier 1  
instruction  

 More of the same 
supplemental instruction  
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Is DBI the Same as RTI? 
Special Education? 
Many components of DBI are consistent with elements of 
special education and tiered service delivery systems. 

Tiered Interventions (RTI, MTSS, PBIS)
 

• Universal, secondary, and tertiary 
interventions 

• Progress monitoring 
• Team-based decisions based on 

data  
 
 

Special Education 
 

• Individualized program 
• Progress monitoring 
• Team-based decisions 

based on data  



Resources and Tools: 
 
Quick Overview 
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Find Out What NCII Has to Offer 

www.intensiveintervention.org 

http://www.intensiveintervention.org/
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Tools Charts 

Academic Progress Monitoring 
http://www.intensiveintervention.org/chart
/progress-monitoring  

Academic Intervention  
http://www.intensiveintervention.org/chart
/instructional-intervention-tools  

Behavioral Progress Monitoring 
http://www.intensiveintervention.org/chart
/behavioral-progress-monitoring-tools  

Behavioral Intervention 
http://www.intensiveintervention.org/chart
/behavioral-intervention-chart  

http://www.intensiveintervention.org/chart/progress-monitoring
http://www.intensiveintervention.org/chart/instructional-intervention-tools
http://www.intensiveintervention.org/chart/behavioral-progress-monitoring-tools
http://www.intensiveintervention.org/chart/behavioral-intervention-chart
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DBI Training Series 
 Eight training modules focusing on components of DBI for academics 

and behavior 
 One module focused on  
   readiness and action planning 
 Include:  

• Slides and speaker notes 
• Activities  
• Coaching guides 
 

http://www.intensiveintervention.org/content/dbi-training-series 

http://www.intensiveintervention.org/content/dbi-training-series
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Webinars 

View archived webinars and look 
for  announcements about the 
next live webinar:  
www.intensiveintervention.org  

http://www.intensiveintervention.org/
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Sample 
Lessons & 
Activities 

http://www.intensiveintervention.org/resources/sample-lessons-
activities/mathematics  

http://www.intensiveintervention.org/resources/sample-lessons-activities/mathematics


14 

Examples of Standards-Aligned Instructions Across Tiers 

http://www.intensiveintervention.org/illustration-standards-relevant-instruction-
across-levels-tiered-system  

http://www.intensiveintervention.org/illustration-standards-relevant-instruction-across-levels-tiered-system
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Individual Student Meeting Tools 

http://www.intensiveintervention.org/tools-support-intensive-intervention-
data-meetings  

http://www.intensiveintervention.org/tools-support-intensive-intervention-data-meetings
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NCII’s Intervention Tools Chart Provides 
reviews of Secondary Intervention 
Programs 
http://www.intensiveintervention.org/resources/tools-charts 

http://www.intensiveintervention.org/resources/tools-charts
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IRIS Center for Resources 
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CEEDAR Center Resources 
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Part C Resources: 
The Early Childhood Technical Assistance 

Center 

Evidenced Based  
Practice 

Resources 
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Part C Resources: 
Center for Social and Emotional Foundations for 

Early Learning 
 

State Planning Resources 
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IES Practice Guide 
Recommendations in Reading 
1. Focus instruction on a small, targeted set of skills 
2. Adjust pacing of lessons 
3. Schedule multiple and extended sessions daily 

4. Include opportunities for extensive practice and 
feedback during intervention  

5. Use input from the RTI team, including precise progress 
monitoring data, to individualize intervention  

6. Teach skills/strategies to mastery 

http://ies.ed.gov/ncee/wwc/ 
publications/practiceguides 

http://ies.ed.gov/ncee/wwc/publications/practiceguides


22 

IES Practice Guide: Teaching  
Content and Literacy to ELLs 

Recommendation 1. Teach a set of academic                     
vocabulary words intensively across several                                       
days using a variety of instructional activities.  

Recommendation 2. Integrate oral and written English 
language instruction into content area teaching 
Recommendation 3. Provide regular, structured opportunities 
to develop written language skills. Recommendation 4. 
Provide small-group instructional intervention to students 
struggling in areas of literacy and English language 
development 
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IES Practice Guide:                      
Adolescent Literacy 
Recommendation 1. Provide explicit                                     
vocabulary instruction                                                   
Recommendation 2. Provide direct and explicit 
comprehension strategy instruction  

Recommendation 3. Provide opportunities for extended 
discussion of text meaning and interpretation 
Recommendation 4. Increase student motivation and 
engagement in literacy learning  

Recommendation 5. Make available intensive and 
individualized interventions for struggling readers that can be 
provided by trained specialists 
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Report of the National Early Literacy 
Panel 
• http://lincs.ed.gov/publications/pdf/NELPReport09.pdf  

http://lincs.ed.gov/publications/pdf/NELPReport09.pdf
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Questions 
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For More Information 

Visit the IDC website  
http://ideadata.org/ 

Follow us on Twitter 
https://twitter.com/ideadatacenter 

http://ideadata.org/
https://twitter.com/ideadatacenter
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Disclaimer 
• This module was produced under the U.S. Department of 

Education, Office of Special Education Programs, Award 
No. H326Q110005. Celia Rosenquist serves as the project 
officer.  

 

• The views expressed herein do not necessarily represent 
the positions or polices of the U.S. Department of 
Education. No official endorsement by the U.S. Department 
of Education of any product, commodity, service or 
enterprise mentioned in this website is intended or should 
be inferred. 
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