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Tools to Support SSIP Planning and 
Evaluation 

• ECTA System Framework and Self-Assessment 

• ECTA Benchmarks of Quality 
• State Leadership Team Benchmarks of Quality 
• Benchmarks of Quality for Home-Visiting Programs 
• Benchmarks of Quality for Classroom-Based Programs 
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ECTA System Framework for High-
Quality Part C and 619 Systems 

• Purpose: to guide states in 
evaluating their current Part 
C/619 system, identifying 
areas for improvement, and 
providing direction on how to 
develop a more effective, 
efficient Part C and Section 
619 system that requires, 
supports, and encourages 
implementation of effective 
practices  

 



ectacenter.org/sysframe 
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What does a state need to put into place to 
support implementation of effective practices? 

http://ectacenter.org/sysframe
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System Framework 

• There are 6 components of a High-Quality System. 

• Each component has Quality Indicators.  

• Every Quality Indicator has Elements of Quality. 

• Self-assessment provides states a ‘snap shot’ of the 
status of its system. 

• Re-assessment allows a state to track improved 
system quality.  
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Element of Quality 

• 4-point scale  

• Rated by stakeholders 
• Read each element 
• Discuss and write down evidence   
• Based on the evidence, determine a rating 
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Element of Quality Rating Scale 

1 No 
No - element not in place and not planning to work 
on it at this time 

2 No, planning 
No - element not in place but planning to work on it 
or getting started 

3 Yes, partially Yes - element partially implemented 

4 Yes, fully Yes - element fully implemented 

  

Element Rating Scale 
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Quality Indicator Rating Scale 

• 1- to 7-point scale 

• Hinges on all Elements of Quality being rated by 
stakeholders 

• Rating is not selected by the stakeholder group but 
rather calculated based on the element ratings. 
• Excel tool with auto-calculation and ability to store 

all data will be available soon. 
• Interim tool is a ‘look up table.’
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Quality Indicator Rating Scale 

1 None of the elements are yet planned or in place. 

2 Most of the elements are not yet planned or in place. 

3 Some elements are in place, a few may be fully 
implemented. 

4 At least half of the elements are in place; a few may be fully 
implemented. 

5 At least half of the elements are in place; some are fully 
implemented. 

6 At least half of the elements are fully implemented, the rest 
are partially implemented. 

7 All elements are fully implemented. 

Quality Indicator Rating Scale 
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A High-Quality Personnel System 
Includes... 

• A statewide system for in-service PD and TA for 
personnel across disciplines 
Aligns to state and national personnel standards 
Is guided by needs assessments of workforce 

knowledge and skills 
Is individualized to the needs of the participants 
Employs evidence-based PD practices, including adult 

learning strategies such as coaching, reflective 
supervision, and supportive mentoring 
Provides a variety of TA opportunities to meet the needs 

of personnel 
Includes families/parents in the design and delivery. 
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Benchmarks of Quality 

• State Leadership Team Benchmarks of Quality 

 

• For Local Leadership Teams 
• Benchmarks of Quality for Classroom-Based Programs 
• Benchmarks of Quality for Home-Visiting Programs 
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Benchmarks of Quality 

• Grounded in the science of implementation 

• Completed by State or Local Leadership Teams 

• Tracks progress on the stages of planning/installation, 
implementation, and scale-up as well as sustainability 
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Benchmarks of Quality 

• 3-point scale 

• Extent to which an item is ‘in place’ 

• Ratings are determined by Leadership Team.  

• Re-assessment allows the team to track progress over 
time. 
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Implementation Components 
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Benchmarks of Quality Rating Scale 
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What Do We Mean by Systemic 
Improvement? 

• Preparing the state system to implement evidence-
based practices (using implementation science to 
establish readiness to implement EBPs) 
Establish an effective State Leadership Team (e.g., 

membership, action planning, funding, communication) 
Create mechanisms to ensure Family Involvement 
Recruit, select, and establish Implementation Sites 
Build appropriate Professional Development (e.g., 

Master Cadre, Ongoing TA and Support) 
Establish a process of Evaluation/Data-Based Decision 

Making 



18 

What Do We Mean by Systemic 
Improvement? 
• Preparing the local systems to implement evidence-

based practices (using implementation science to 
establish readiness to implement EBPs). 
Establish a Local Leadership Team 

Build Staff Readiness and Buy-in 

Create mechanisms to ensure Family Engagement 

Develop a Program-Wide Action Plan 

Demonstrate Implementation of EBPs 

Develop Procedures for Responding to Individual Children 

Plan for ongoing Staff Capacity-Building and Support 

Monitoring Implementation 
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For More Information 

Visit the IDC website  
http://ideadata.org/ 

Follow us on Twitter 
https://twitter.com/ideadatacenter 

http://ideadata.org/
https://twitter.com/ideadatacenter


This presentation was supported by a grant from the U.S. 
Department of Education, #H373Y130002. However, the 
contents do not necessarily represent the policy of the 
Department of Education, and you should not assume 
endorsement by the Federal Government.  

Project Officers:  Richelle Davis and Meredith Miceli  
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